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From: "Dr Wellington Otieno" 
Subject: SMEs 

Date: Wed, 9 Apr 2003 16:12:55 +0300 

Dear Timukudze

The response you have given to the questions outlined by Dave and Trust were stimulating.  I concur with the constraints and intervention strategies that you have suggested.  

Your third point on how to ensure that development and success to agro processing through integration of business management courses in food science training is good.  You may be pleased to know that some universities in Africa have recognized the value of management courses in technical training such as food science.  This effort should greatly help in the growth and development of micro and semi enterprises in Africa.  

However, over and above the good points you have brought out, I believe that a good policy environment is required for FS to sensitise the policy makers to put in place a good policy framework for our countries.

Wellington

From:  "Timukudze Mhazo" 
Subject: RE: Response to Timukudze Mhazo 

Date: Wed, 9 Apr 2003 15:49:17 +0100 (BST) 

Dear Trust 

Thank you for your response. I would like this time to add something on Dave's citation of the success of maize toll mills. I suppose these are the same as hammer mills in Zimbabwe. Maize hammer milling is a practical example of one of the success stories in small-to medium-scale agro-processing enterprises. We have successful medium-scale maize millers, who are normally based in urban centres who mill and pack maize meal for small supermarkets and shops. At rural service centres and in some villages we have hammer millers who provide service milling to the communities.This is a situation where individuals bring grain to the miller for processing and take bach home the processed product.  Recently service millers have mushroomed in urban areas in response to demand from the urban poor households.I believe we can learn something out of this. What are the characteristics of a miller? Does he need to be a producer also? What training does he need? What other services does he need? How does he determine the charges? What quantities does he need to process to make meanungful business? Are the experiences gained in maize milling directly applicable in fruit and vegetable processing? 

In Zimbabwe, we have scored some successes in establishing small-medium -scale sunflower oil and peanut butter processing enterprises. In both cases we initially targeted communal people where we worked with groups and clubs in an endearvour to improve food security and nutrition. However, to ensure that there would be sustainability we progressed into profitable business enterprise development. One lesson we have learned was that most successful enterprenuers emerged from individuals or families. More often than not such individuals have established their businesses at service centres and urban areas where they mill and pack for the market and /or offer service milling to communities. 

In my mind I believe people respond positively to services provided as long as they feel their perceived problems are solved. One example is provision of maize shelling and sorghum threshing service that we tried for a shortwhile with some farmers with promising success. 

Scientist may want to consider working with potential business people to set up fruit and vegetable processing enterprises. In my case I have a few individuals I am working with in jam making (indigenous & exotic fruit), fruit drying (mango, apple, banana,guava so far), tomato processing (paste and drying), sweetpotato processing (chips, flour, juice, crisps) and granadilla juice.If possible I can bring samples to the conference. I envisage a situation where we establish agro-processing shops that offer services to the communities (maize milling, oil processing, peanut butter milling, jam making, vegetable processing, fruit processing etc).The shops will offer service processing for individuals and/or process and pack for other markets. 

The example of burial societies that you gave is a bit tricky in the sense that such community cooperation is basically for a single purpose and is not viewed as a business venture. I understand burial societies do some short-term fund raising activities. There are also some burial society business enterprises. I am not sure if these are successful. There is need to establish how these businesses differ from the ordinary co-operatives. 

Thanks for now 

Norman Mhazo      

From:  "Ojijo Olang'o" 
Subject: Re: response - processing shops from Florence O. Uruakpa 

Date: Wed, 9 Apr 2003 10:34:34 -0700 (PDT) 

Hi!

Regarding the processing shops (or kiosks?, toll processing?), I have a small naive experience from my rural background in Western Kenya. There, the folk relish a dish made from roasted, ground and pasted groundnut (peanuts). 

The traditional way was to manually grind the roasted peanuts on stone mortars.Recently, some young men (with no background in food processing) picked on the cue and installed a shop with a mechanical grinder and 'paster' at a nearby town. Nowadays, I see people carrying small tins of groundnut to this shop. I think the shop owners are making enough money to remain operational and make ends meet. 

To me this is a good, however modest venture. Given technical knowhow and capital, probably they could graduate into processing peanut-based products like peanut butter or packaged roasted peanuts, peanut oil, etc.

Sometimes great ideas with good intentions fail because they are not integrated with the cultural milieu. Technology (even science!) has to be 'inculturated' to have an impact. 

Ojijo

From: "dave harcourt" 
Subject: Agro-Food Enterprises Theme: SUMMARY 

Date: Wed, 9 Apr 2003 20:39:31 +0200 

Agro-Food Enterprises Theme -  07/04 to 09/04

A PROPOSED FOCUS

-------------------------

background

Something that has come through strongly in this part of the Forums' discussion is the difficulty/impossibility of being food secure in the current situation without cash to buy certain foods.

This in turn raises the creation of sustainable jobs as a real priority - which has never proved to be easy. In South Africa we have bad experience in the area of interventions aimed at setting up "lower end" small enterprises.

Informal survivalist and "higher end" small to medium formal industry enterprises are creating jobs, mainly without any organisational intervention.

One of the suggested areas for new business is the processing of agricultural produce which has the added advantage of facilitating food transport and storage.

focus

I would like to address ourselves to food processing enterprises that could after a short period routinely produce more income than their costs without subsidisation.

I would appreciate comments on:

1) enterprise size - we seem too normally focus on enterprises that are too small to achieve sustainability, do you agree?

2) markets - postings and papers indicate that too many processors just serve whoever comes along - what should we be doing?

3) other issues - what other things have you identified?

But please don't stop addressing your issues to the Forum.

THE LAST FEW DAYS

--------------------------

i) The following are summaries of the messages received to the Agro-Food Enterprises Theme along with comments and questions

Timukudze Mhazo 

Puts a good list of many of the problems that could be constraining small enterprise success. This list with a few additions (eg responding to consumer needs, niche markets etc) would allow one to identify, classify and prioritise problems as part of a strategy, allowing one to address appropriate issues rather than seeing the whole litany of problems

He then suggests the following as areas requiring attention

i) develop or adopt appropriate processing equipment

ii) provide training in food processing techniques, business management and

marketing skills

iii) provide backup services in food quality and safety monitoring

iv) improve access to appropriate packaging materials

v) improve access to market information 

again each business needs to see where it needs attention - in South Africa

analysis has shown that access to market is the major issue.

However, the one that caught my attention was access to packaging materials

## question ## - is this as big a problem?  Have there ever been regional initiatives to install packaging manufacture that could be justified by the market of a region rather than a country? - this would seem to be a nice NEPAD issue

Finally I support the issue of food quality and indigenous foods, some of which is going on in a number of places eg Tulimara Foods in Zimbabwe, Indiza Foods in South Africa.

## question ## - what other examples are there of commercialised indigenoiuus food companies

Dr Wellington Otieno 

Proposed a different solution to the problem of shipping agricultural produce from urban to rural areas via a poor infrastructure. His suggestion does not wait on having the infrastructure improved but makes the food more easily stored and transported. He proposes that research and development be done to develop preprocessing  technologies along with the appropriate training.

I know of one place, where this has been done between a community and a multinational processor and a number of situations where it actually exists

inside the industry.

## question ## -  what examples can you give that have succeeded using this

approach

Florence Uruakpa 

Florence proposed "processing shops (similar to computer shops all over Africa) where farmers bring their farm produce to be processed. They pay a fee for the services they receive".

To me, this is a really good proposal - I responded separately to it as did Trust, my co-moderator.

My request was for information on successes in this area (I have got one so far!) so that we could develop a proposal to identify, evaluate, formulate and replicate successes. Trust also identifies the need for more information and the selection of models

## question ## - what examples of processing shops can you give?

## question ## - would you like to be involved in such a proiject?

Sima Mpofu

This is a very interesting input because it is based on Sima's own, on the ground, community experiences.

He sketches experiences of his family household with a range of agencies

(governmental and non governmental) running successive projects and suggests

sustainability requires that these projects should be linked to ensure continuity.

I would like your inputs on the sustainability of the processing Sima was discussing.  He assumed ongoing funding would be required to achieve sustainability.

## question ## - Is what Sima is describing maybe a poverty intervention rather than a sustainable enterprise activity.

Following this he makes good suggestions on what he sees as possible solutions. The first is to process and export "traditional leafy green vegetables" which would have a demand with Africans overseas. The second is to produce mango juice from excess mangos which would require improved care to the trees.

obot ekop

Noted that the whole food value chain and especially the wholesale / retail and export system need to be involved in decisions.

He also proposed that shipments destined for Africa should be inspected at the port of embarkation to avoid dumping.

## question ## - is dumping is a real problem to our processing industries

ii) The following are brief notes on selected messages that were addressed to the other themes

Kennedy, Gina (ESNA) 

Provided links to indigenous plant farming information, which could form the basis for an export market of traditional African foods.

Adusei Jumah

Identifies Agro-Food Enterprises as the most relevant contributor towards increasing Food Security by increasing income available to buy food. He sees a role for value addition to increase income to farmers but identifies the lack of land ownership as a constraint to agribusiness development.

Dr Peter Golob

Makes a detailed and interesting posting, which addresses many issues but definitely highlights that food security will only be achieved, at this stage in Africa's developmenmt, through families generating income to buy the additional food they need.

Mohammadou Mohammadou 
Identifies the need for post harvest technology and processing to focus on ensuring the retention of nutritional value. He identifies the development of indigenous technologies as a path that could speed technology uptake.

asia kapande 

Identifies the opportunity for high production areas to supply low production areas and sees enterprises being established to support this.

Inuwa Usman 
Discusses technology approaches for food transformation and warns against a top down approach that often results in too large an investment in technology.

Dave Harcourt

Co-Moderator

Agro-Food Enterprise Theme

09/04/03

From:  "Edouard Kengni" 
Subject: RE: Another issue of food security discussion 

Date: Wed, 9 Apr 2003 12:42:53 -0700 (PDT) 

Dear Bruno, Trust, Dave, Bob and participants,

I have another piece of reflection below and would like once more to share it with you all.

IS HIV/AIDS SOLELY A HEALTH PROBLEM IN SSA?

At present, it appears that too much time has been and is still been wasted on sex reduction, condoms and antiretrovirals issues of the pandemic. Although this constitutes a critical step towards mitigating the impacts of HIV/AIDS on affected households, it does not however, take into consideration all the dimensions of food security (availability, stability, access, and use of food) known to undergo serious degradation where the prevalence of the disease is high. In this view, the problem goes beyong the single health issue.

Now, which type of interventions are needed to fill the gap?

A wide range of options may be postulated at this stage. However, if we take the case of rural communities in SSA, the problem becomes more serious and need some immediate efforts because during the HIV/AIDS attacks:

* post-production systems including food storage, processing and commercialisation are impaired

* There is a tendency that remote fields in rural areas be left in fallow thereby decreasing the total

agricultural output

* There is a steady decline in livestock production and the number of credits for agricultural production.

* Copying strategies for the majority of affected households become focused on productions systems that require less labour such as agroforestry practices.

Based on these illustrations, research and development programs are call upon to overcome the challenge and a number of questions are therefore raised with regard

To what immediate initiatives are needed for researchers, policymakers, NGOs, NARS, IARCs, bilateral and multilaterals organisations? 

Do you not think that it is now time to start teaching farmers about what can be grown in homegardens?

I look forward to more contributions from the participants of this exciting e-forum.

Edouard Kengni

From: "Trust Beta" 
Subject: RE: Agribusiness 

Date: Wed, 9 Apr 2003 17:51:34 -0500 

Dear Quirien,

This is additional information to what Dave has submitted. I have taken information (from other themes) that is relevant to the Agro-Enterprise theme: 

Timukudze Mhazo 

Dave has summarized Timukudze’s earlier contribution. Timukudze further suggests that scientists consider working with potential business people to set up fruit and vegetable processing enterprises. The potential for provision of maize shelling and sorghum threshing services exists. There is need to establish how these agribusinesses differ from the ordinary co-operatives.

The question to address in these ventures is: What do farmers perceive as contributing to the solution of their problems? 

Edouard Kengni

He raised the issue of HIV/AIDS under the food security theme which also encompass the agro-food enterprise one. In the case of rural communities in SSA, the problem becomes more serious and need some immediate efforts because during the HIV/AIDS attacks, post-production systems including food storage, processing and commercialization are impaired.

During HIV/AIDS illness, there is scarcity of labour at household level such that processing shops as suggested by Florence Uruapa, might come in hand for most rural communities. There are a number of “growth points” in rural communities of Zimbabwe that could serve as centers for these processing shops. Could we debate this issue further?

Communication

Bruno Tran (moderator for the food security theme) has suggested that the issue of communication be discussed further. The issue is relevant to all themes. Edouard Kengni cites that the international scientific community had been focusing only on very few plant species to attempt to achieve food security and there has been a general lack of the participatory research process in trying to solve community problems.

Wellington Otieno believes that ‘a good policy environment is required for food science to sensitize the policy makers to put in place a good policy framework for African countries’. Olusola Oyewole further laments that ‘while people have advocated good farming systems, improved seed quality as solutions, these have not worked out well in environments of political and social insecurity, greed, wars and bad leadership as prevalent in many developing countries’. Peter Belton gives a succinct conclusion of a just-ended workshop: ‘it is obvious that the problems 

of food security and supply cannot be addressed solely by technology, other political and economic reforms are necessary. One of the important issues must be to get all the actors in these processes working together with the participants of the value chain in food production. Currently it is not clear that this is happening’.  
I have been involved with two international programs on sorghum and soyabean that included rural participatory appraisals. There was great momentum in gathering indigenous knowledge, however, funding agencies can only offer so much for various programs such that projects are terminated prematurely before results are adopted by the endusers.  

Obviously there is so great disharmony among key players.

In considering ways to enhance agro-food enterprises in urban and remote parts of Africa, what is the holistic approach to ensuring that all key players are involved in promoting agribusiness?

Wellington Otieno

He discussed the issue of upgrading traditional processing technology by adopting a total approach where key actors like scientists, extensionists and economists need to interact along with rural processors and marketers.  He used Fufu commercialization in Nigeria as an example of upgrading our traditional products to promote and enlarge

local markets for those products and also improve international markets.

In Southern Africa, the opaque beer processing industry was upgraded from the traditional method. Can we follow similar examples in prioritizing which agro-food

enterprises to develop? 

Trust Beta 

Co-moderator: Agro-Food Enterprise Theme
From: "Honore Tabuna" 

Subject: international and European ethnic food market and african traditional food 

Date: Thu, 10 Apr 2003 10:27:01 +0800 

Dear Dave and Trust,

Firstly, I'm very enjoy to participate to foodafrica enterprise  e-forum. I'm Dr Honore TABUNA from Congo Brazzaville and I live in France since  1988. After my training in Botanic in Congo, I continue the second step in  many scientific domain (Botannic, food processing technology, Economy and management of rural enterprise, botanic economic and marketing) in  France. Currently, after to work with two main French development institutes  (IRD and CIRAD), I'm working as international consultant in marketing and development of African traditional product (local or traditional food, organic product, Non Timber Forest Product and craft). As Consultant,  I'm working with  World Ethnic & Speciality Food Show in Paris since 1997.

In food sector, I'm working in international ethnic food market, particularly, European ethnic food market : the diaspora market and the  mass ethnic food market. Demand for ethnic foods is growing dramatically in  the United Kingdom, across Europe and in North America.

The mass ethnic food market is very important than the diaspora market  and It is a good opportunity for export several african food like ndolè or bitter leaf (Vernonia spp.), a popular meal in Cameroon, and saka saka or cassava leaves (Manihot esculenta), a popular meal in central Africa (Congo Brazzaville, Republic Democratic of Congo, Gabon, Central Africa Republic,...). I'm working in this market since 1996.

With the developement of local or regional market, the international ethnic food market is very real and interesting market for to develop SME and African agriculture, to develop rural enterprise, to reduce poverty and to develop african local food. In past century, many explorers (e.g Christoph Colomb) and colonial managers discovery and develop  in South America, Africa, and Asia many indigeneous product currently knew like  coffee in Etiopia and cassava in Brazilia. Today many European and North American manufaturer want to develop African food, Chinese food, Mexican food, Indian food, Pakistan food, etc. The demand of asian food, Indian and Pakistan foods and tex-mex foods (texan-mexican) are growing rapidly. European 

and American consumers want to discover another culture and to diversify their

alimentation.

Unfortunately, African food are absent in the mass European ethnic food market. So, they are unknown by European and American ethnic food consumers.  They are present exclusively in the diaspora market in certain European countries particularly in Belgium, France and United Kingdom. They are available in two kinds of stores "local tropical groceries" and in the "neighbourhood tropical markets" like Château Rouge in Paris and Brixton Market and Peckam Market in London.

Why this absence in Supermarket and mass European distribution? There are several reasons (marketing problem, equipement problem, credit problem, etc.), but for my experience I think the main reason is the absence of organisation in the food systeme adjusted to the new world socio-economic environment and globalisation. To organise the food system is the first and important step. What is place and the role for each actor : small farmer SME, governement, research institute, NGO, Development institute, etc.

So, quickly African countries interested by the internatanional and European ethnic food market must to answer several questions before to access this market.

1)  How small farmer and SME can to work with the big European or North-American ethnic food importers and retailers?

2) What product each country can develop for the local or regional and international market?

3) How to organize export in each European country and the import in Europe or in America

4) How to organize the distribution in Europe and America?

5) How to develop the new concept of African restaurant in Europe or

America? 

6) How to organize the street food system

7) How the SME can simultaneously working with local or regional market and international ethnic food market?

8) How to develop the new concept the urban market like New bell Market in Douala or Mokolo Market in Yaoundé (Cameroon).

Best regards

Dr Honoré TABUNA

From: "F Uruakpa" 
Subject: Re: Processing Shops  

Date: Wed, 09 Apr 2003 23:28:02 -0500 

Hello Dave and Everyone,

On proven system and model that works, I am not sure which part of Africa Dave comes from but we have success stories or situations in Nigeria, Eastern Nigeria to be specific. Examples will include:

Palm oil mills 

Palm kernel cracking mills 

Corn and cowpea grinding mills  

Cassava processing mills: where cassava are processed into fufu and garri. e.g. Garri production; an individual takes peeled fresh cassava tubers to the mill. It goes through processes such as grating/ grinding, bagging and dewatering. In some locations, they have services for frying (dry frying in a wide shallow pot) the dewatered cassava to yield garri. This means that one can take some quantities of peeled cassava to this mill and come out with ready-to-eat garri. 

Dave, these processing units are in existence in my village in Nigeria. They are currently in operation and are well patronized by the people. Mostly, they are run as privately-owned (for profit) centers. Most of them have been around for over three decades (e.g.corn, palm oil and palm kernel mills) and are thriving too. 

Florence O. Uruakpa 

Dept. of Food Science 

250 Ellis Building 

University of Manitoba 

Winnipeg, MB R3T 2N2 

"Education is not preparation for life, education is life itself" John Dewey.

From: "dave harcourt" 
Subject: Still time to go! 

Date: Thu, 10 Apr 2003 08:17:28 +0200 

Hello to all Members

We've go 2 days of the FoodAfrica Forum to go, so please flood the Agro-Food Enterprises list with ideas and information.

On thing that we haven't addressed directly, is your current area of research and your thoughts on where the gaps are. The latter has been defined in a number of the submissions but your existing research it pretty unclear in most cases. Take this opportunity to let the list members know!

We also have a lot of people who subscribed and have seen the exchanges - I would appreciate it if you could provide information on your area of activity so that we have a view of how you could contribute to any further activities that arise from this exchange. You could email this directly to myself.

Regards  

Dave 

D A Harcourt

Co-moderator

Agro-Food Processing

From: "Gyebi Duodu" 

Subject: On-farm food processing 

Date: Thu, 10 Apr 2003 13:07:09 +0200 

Dear All

I have been following with great interest the stimulating discussion which have been taking place on this forum. It's good to have such a medium through which ideas can be shared. I do hereby share a few thoughts.

One of the questions raised was about whether there is a potential for farmers to carry out preliminary processing that extends shelflife before transporting to bigger factories. I certainly think so. In connection with that, one thing that has always been on my mind is exactly how much produce goes to waste. I visited a papaya fruit farmer in the Mpumalanga province of South Africa a couple of years ago and one of the things I found out was that he always had to discard a pretty good quantity of fruit. These were fruit that were neither unwholesome nor contaminated. They had been rejected merely on the grounds of aesthetic appeal because they weren't shaped right. Such a farmer could really use a means of processing such fruit e.g. juice processing. In Ghana for instance, a lot of fruit simply go waste. Due to lack of refrigeration facilities, the cold chain cannot be maintained. Due to the hot and humid climate, fruit start fermenting during transport from the areas of production (rural areas) to the urban areas. Could some on-farm processing not be of help in this case? Certainly, getting farmers to do some preliminary processing is not as easy as it sounds.

It would involve aquisition of equipment, education and training which have already been discussed on this forum. I've just returned from a workshop where someone was talking about how he saw small-scale extruders in use during a visit to Asia. Could we get some pointers from here? Certainly for some processes such as juice processing and milling, small-scale equipment are available.

Another point. I believe that there is certainly a market in urban  areas
 for packaged, shelf stable, traditional foods. I reckon rural to urban migration will be with us here in sub-Saharan Africa for a very long time to come. There will always be urban dwellers who want their traditional foods either ready-to-eat or easy-to-prepare. I really like the examples of such products in places such as Botswana and South Africa. At the workshop I attended, there were examples of these products on display.

With this my penny's worth, let me end here for now. But before I go, may I commend you, Dave and Trust for the excellent work you are doing as moderators on this forum.

Cheers one and all.

Gyebi

From: "Gerda Lombard" 

Subject: Re: Agro-business, Research 

Date: Thu, 10 Apr 2003 14:21:30 +0200 

Good day

Following on Dave's suggestion/request about research - I would like to make contact with people involved in Drying research, specifically  fruit (and vegetables) as well as business enterprises involved in fruit and vegetable drying. 

We ourselves are busy with an EC project on combination drying of fruit - combining osmotic and microwave drying.  Partners in this project are ourselves (CSIR, South Africa), Zambia, Mozambique, Uganda, Sweden, Ireland and Spain.  Feasibility studies is planned for implementation  in Africa.  The motivation for this project is all around the post-harvest losses of fresh produce in Africa and the requirement for novel/high quality fruit products in Europe.

I will be attending the meeting in Cameroon - but will be out of the office as from this afternoon and will only be back in the office to act on replies at the end of May.

Regards 

Gerda Lombard

Food Scientist

CSIR - Bio/Chemtek, South Africa

Food Science and Technology Program (FSTP) 

CSIR - Division of Food Biological and Chemical Technologies 

PO Box 395

Pretoria

0001

South Africa

From:  "Godwin Ndossi" 
Subject: RE: Another issue of food security discussion 

Date: Thu, 10 Apr 2003 06:25:02 -0700 (PDT) 

Dear Edouard and other participants,

I have been following the discussion on e-forum with a lot of interest. I agree with the views expressed by Edouard and would like to add that all of the strategies to mitigate against the impacts of HIV/AIDS should be seen to be complementary to each other rather than one set replacing another. I would also add that we need to advocate for efforts that would ensure sustainable household food security including home gardening not only for HIV/AIDS affected households but for all households.

---------------

Godwin Ndossi is a nutritionist working with the

Tanzania Food and Nutrition Centre, Tanzania.

=====

Godwin D. Ndossi, PhD

Tanzania Food and Nutrition Centre

22 Ocean Road

P.O. Box 977

Dar es Salaam, TANZANIA.

From: "Trust Beta" 

Subject: Agrobusiness development 

Date: Thu, 10 Apr 2003 09:00:44 -0500 

Dear Participants,

Find below a contribution on agro-food enterprises that I received.

Best regards

Trust  (co-moderator)

There is immense potential for partnership between smallholder producers and small agrobusiness development in rural Zimbabwe and most of Sub-Saharan Africa.  In fact, this partnership has hardly been exploited because of the existing paradigm that smallholders produce and sell to urban markets where processing occurs.  Development, in this paradigm, has been deterred by a lack of marketing channels that effectively link the dispersed rural products to the urban centers.  There is therefore a need for a paradigm shift to include intermediate stages of processing thus facilitating both the aggregation and marketing processes.  Current infrastructure is developed to support the old paradigm.  Thus many of the roads lead to urban centres.  Very little infrastructure is created to link local areas and develop them in such a way that they benefit from both increased local exchange and value added industries without necessarily competing with the large urban centers, hence the need for a paradigm shift in the rural development arena.  Periodic markets that exist in West Africa can be used a model for planning infrastructure development that facilitates more local exchange and the development of localized rural industries.

Godswill Makombe (Zimbabwe)

Agric. Economist

Colorado State University

From:  "joseph mpagalile" 
Subject: SMEs DEVELOPMENT AND SUPPORT ISSUES 

Date: Thu, 10 Apr 2003 08:09:22 -0700 (PDT) 

Dear Participants

I wish to make some contribution to the discussions.  Reading from various members of the forum it seems SMEs have an important role to play if Agro-Food Processing is to flourish in Africa.  One area which I think has a potential in the development of SMEs is the Business/Technology Incubation which seems to have worked well in other countries. I would like therefore to get some feedback from other forum members who have some experience in Business/Technology Incubation programmes, especially those which are food-based.

With reference to Dave’s question on Food Processing shops, here in Tanzania and especially in Morogoro region (Morogoro, Kidatu and Kilombero districts) we have successful enterprises which are based of rice and maize milling.  Whereas rice milling shops are common in Morogoro, maize milling shops are very successful in most parts of the country and have been in existence for a long period of time. Oil processing shops are quite few and their success is limited.  These are some of the areas we are targeting to offer support in the Incubation/Technology Programme we have embarked on.  We are trying to see a possibility of establishing a link between small food processors and say large scale food processing so that the small entrepreneurs can offer pre-processing services to large scale factories when required.  This is still in its early stages but we hope it can work out well especially to the small processors within the communities surrounding the large-scale food processing plants (like what is done with the car manufacturers subcontracting small companies to produce car components).  This will offer a second line of income generation to the small processors while they continue to produce and market their produces for their traditional markets.  It is important that small and large scale industries work in harmony and not as enemies competing for the same raw materials and markets.  

Another important issue is that of Government support especially in creating conducive environment for the SMEs to operate. This support is vital if these SMEs have to succeed.  Here in Tanzania the parliament has just recently passed SMEs policy which we believe will be very important in the growth of the food-based SMEs.  

With regard to the Fruit drying project as briefly explained by Lombard, I would like to be involved in this study.  I’m already involved in some projects dealing with drying of tropical crops and I believe this will offer a great opportunity of working together and collaborating even further in our quest to improve food situation in Africa.  

Thanks

Dr J. J. Mpagalile

(PhD, MSc in Agro-Processing Eng and BSc in AgrEng)

Profession: Agro-Processing Engineer

Research/Development areas of Interest: Food Processing (Solar drying, Processing Equipment and SMEs

Institution: Sokoine University of Agriculture, Food Science and Technology Department, P. O. Box 3006,

Morogoro , Tanzania.

Position: Lecturer (Food Engineering)

Experience in the field : Over 12 years

Current Projects: Processing and Commercialization of cassava and sweet potato products, Development of weaning foods based on locally produced crops, 

From: zharpau@iit.edu 

Subjet:

Date: Thu, 10 Apr 2003 13:29:30 -0500 

hello

Well I feel I have to add my verbal contribution to this interesting issue;

To link us to further markets, we surely need many contacts like Honore Tabuno from France-see this shows that much communication is important. On the other hand I look at it and say maybe we should just polish this  agrobusiness within Africa and not dwell much on European and American consumers.  Because how many of those contacts can be possible and with our poor and suspec quality control status are we able to fit in. European and American consumers are  constantly changing- Look at it right now:  their hot issues are food safety in  relation to bioterrorism:- CAN WE HANDLE THAT?

I have surely enjoyed following the discussions. I get the feeling that I already possess a copy of the proceedings from the forthcoming  FoodAfrica forum.Definitely no new stuff ( same as in the other meetings we have  held). we surely seem to know what the problems are and solutions too but  implementation is beyond our control mainly because:-

- how do we put this across to our beyond-reach-and-we-have-other-priorities policy makers.

- we have to please our donors.

We need a new approach- ( It is beyond me too). otherwise these Forums will be meeting places for old friends.

Thank You

Paulina Zharare

National Center for Food Safety and Technology- Illinois Institute of Technology

Chicago- USA.

From: "Bruno Tran" 
Subject: RE: Another issue of food security discussion 

Date: Thu, 10 Apr 2003 19:55:30 +0100 

Dear Edouard,

A very important issue.. Thank you so much for raising it!

In a personal capacity (not as moderator), I'd like to add the following:

I agree so completely with you, if you are arguing that we MUST understand and address the enormous impact that HIV/AIDS has on Food Security, through the  impact it has on societies and individuals. It is an added challenge, for us, and we cannot afford to ignore it.

I cannot, however, agree with the statement that "At present, it appears that too much time has been and is still been wasted on sex reduction, condoms and antiretrovirals issues of the pandemic" I very strongly believe that time, energy and resources are NOT wasted on addressing these issues. To me it is a matter of this work being absolutey necessary, but not sufficient.

I look forward to reading other participants views on this!

Bruno Tran

Save the Children

17 Grove Lane

London SE5 8RD

UK

From: "URBANAG" 
Subject: RE: Another issue of food security discussion 

Date: Thu, 10 Apr 2003 18:32:06 -0400 

Hello from Washington.

As I have been told, HIVAids victims require a higher level of micro-nutrients [vitamins & minerals] and protien than teh rest of us.

Production of vegetables and micro-livestock close to the place of residence [community] can prolong the productive life of the HIVaids infected.  Longer productive life is good for teh individual and the family and teh community.

Small-scale agriculture including urban agriculture can deliver these benefits efficiently and can deliver without having to go through the money economy.  

We need to design special farming methods targeted to HIVaids families adn communities.  A new role for agriculture extension.

Good Weekend

Jac Smit

From:  "Sop Kana Marie Modestine" 
Subject: RE: Another issue of food security discussion 

Date: Thu, 10 Apr 2003 22:43:05 -0700 (PDT) 

Dear Bruno, Eduard, Participants and  Moderator

I am very impressed with the quality of the participant’s contributions. However, I have slight disagreements with Edouard´s analysis on the effort made up to date for the sex restriciction, use of condoms end etc...

I would to drop your attention on the fact that, if we are trying to manage HIV/AIDS patients, it is important to emphasise on the prevention.

1) Because, if and HIV carrier is apparently healthy, it is only because he have a small virus load after the acute infection period. If he has a new contact with virus or any IST 8Infection sexuellement transmissible) this situation rises dramatically his virus load, not only influences his health status, but exacerbate the rate of transmission at a sexual contact.

2) Limiting the transmission of HIV/AIDS will always be the best council or any one because when some body contact the virus, there is no now any alternative. It becomes a source of family, society loss. The impairment of the capacity at work which affect directly family income the expenditures for ARV drugs, The loss link the other family member taking care of the patient and ETC...

Being affecting by HIV for me is very compromising and I will encourage all effort to reduce the transmission rate.  Anyway, it is important to share with Edouard that policy makers, NGOs and the society have enough to do. We should thing about the low productivity capacity of HIV/AIDS patient and family caring for them. The whole security on food, clean water supply, sustainable resources and mostly the education of children should deserve important consideration.

Dear Moderator and Dear Participants, thank you for giving me the opportunity to share this exiting Internet forum.

Dr KANA SOP Marie Modestine

Lecturer, 

Faculty of Science, 

Dpt of Biochemistry, 
From:  "jackson ombui" 
Subject: RE: Another issue of food security discussion 

Date: Thu, 10 Apr 2003 23:57:11 -0700 (PDT) 

Dear Bruno,

I totally agree with your arguement on how to respond to the impact of HIV/AIDs on food security. The only way we can reduce the impact of HIV/AIDs on food security and all other sectors of the economy for that matter is through elaborate preventive measures. The disease has no cure and its impact on the individual will still progress. The sex reduction, use of condoms, and other preventive measures including use of antiretrovirals are first priority measures to take to prevent spread of infection to the uninfected population, who could therefore enhance food security through their sound health. After holding the spread of the pandemic, care of the infected will help to alleviate their suffering, but should not be the priority before prevention of spread.

Jackson Ombui.

From:  "Godswill Makombe" 
Subject: Re:  

Date: Fri, 11 Apr 2003 00:28:19 -0700 (PDT) 

Hi All

This is the crux of the matter as Pauline points out:

- how do we put this across to our beyond-reach-and-we-have-other-priorities

policy makers.

- we have to please our donors.

She further points out:

We need a new approach- ( It is beyond me too). otherwise these Forums will be meeting places for old friends.

A new approach...this is my point.  we need paradigm shifts in many development areas particulary the way policy makers receive and 'use' research results made available to them both voluntarily and involuntarily...this is and has to be the starting point.

Makombe

From: "Emmanuel Yiridoe" 

Date: Fri, 11 Apr 2003 09:33:16 -0300 

Subject: A neglected dimension of food insecurity in Africa 

Greetings everyone,

I hope that this short contribution will make it to the forum before the last date for this e-conference.

Many of the contributions on this forum and the larger scholarly literature acknowledge the multi-dimensional nature of food (in)security.  On this forum, for example, some contributors have been passionate about the relative importance of particular aspects or dimensions of the food insecurity problems that confront contemporary African economies. What has been neglected in the food (in)security literature and in the  discussions in this FoodAfrica e-conference, to the best of my knowledge, is a multi-tier perspective, in which the issues or dimensions need to put  in a new ("prioritized") framework or perspective. Specifically, I assert that dealing with Africa's food (in)security issues must first put what I  call the foundations for food security in place, upon which the rest of the structure can be built. This framework is consistent with the notion that structures are built using strong foundations. Part of the problem with the perspectives and frameworks hitherto proposed  for addressing food (in)security in contemporary African economic systems  is that they embrace, to some extent, Summers and Thomas's (1993) assertion that African "governments have done too much of the things they cannot do  well [e.g., regulating markets, and producing ordinary goods and services  that are otherwise done better in the private sector] and too little of the things they must do well [e.g., putting in place the foundations or  basic requirements for food security]". In summary, my assertion is that if the foundation is missing or not strong enough, building the rest of the structure may be unsuccessful.

Details of this framework and the multi-tier perspective are contained in a paper (that was not short listed for the Cameroon conference).

--

Emmanuel Yiridoe, Ph.D.

Assistant Professor, Agricultural Economics

Dept. of Business and Social Sciences

Novas Scotia Agricultural College

P.O. Box 550, Truro, Nova Scotia

B2N 5E3, Canada

From: "dave harcourt" 

Subject: A last chance - Agro-Food Theme open until 14/04/03 - excuse multiple posting this once! 

Date: Fri, 11 Apr 2003 14:40:40 +0200 

Hello to everyone

I guess you felt my worry this time last week, that we were getting no inputs. Thankfully that passed and we have had a good range of inputs especially if we consider the overlapping issues in other themes

FOR THAT, WE THANK YOU VERY MUCH.

But, we have decided to give everyone the weekend to think over what they have learned and whether that raised anything else - also a final chance for anyone who might this afternoon have said - if only I had posted.

The Agro-Food Theme will be open until 17:00 GMT on Monday 14 April for your

inputs.

Have a good weekend!

Regards

Trust Beta & Dave Harcourt

Moderators - Agro-Food Enterprises Theme
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