Internet Forum - Discussion 

Agro-Enterprises – 2-6th  April 2003


Please find below contributions that have been made to the FoodAfrica internet forum discussion on “Agro-Enterprises”.  The views expressed in the contributions below are those of the authors.  They do not necessarily reflect the views of the organisers of FoodAfrica or the sponsors of the initiative.  E-mailed contributions have not been edited at all.  However, the e-mail addresses of the participants and of the list-servers have been deleted together with footnotes to e-mails.  This is to prevent misuse of the e-mail addresses.  If you wish to join this discussion –details are available on the website http://foodafrica.nri.org .
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From: "dave harcourt" 
Subject: sharing succeses 

Date: Thu, 3 Apr 2003 23:45:44 +0200 

Just after sending out the introduction to the Agro-Food Enterprises Theme, I went into a discussion where a South African development consultant said that NEPAD would have to be driven by South African development solutions in the agro-food sector! because the skills exist here! Not all South Africans are that arrogant! I responded that I knew of two projects where we could learn from succeses outside South Africa in areas where we had not yet suceeded. The two I was refering to were the Fruits of the Nile in Uganda and Eswantini in Swaziland.

I would really like to get more examples of successes from users of the list. 

I would also like to ask if you believe there is a need for an activity evaluating enterprises for their economic sustainability and publishing the successes to act as replication models. Also, its my own belief that its just as important to report on failures - could and should we also do that?    

Although this theme has not generated exchanges yet I believe its worth reproducing some suggestions made by Bruno Tran, the Moderator of the Food Security Theme.   

1- Make sure that you send your submissions to the following email address, from which it will be copied and forwarded to all participants by emailing   foodafrica-enterprises-list@sabre.nri.org

2- As far as possible, I suggest we type (or copy & paste, if you find it easier to prepare your text in Word) our submissions in the body of the email. This keeps the size of the email to a minimum, and makes it much easier for others to access our text.

3- The organisers and myself would like to encourage submissions of between 100 and 600 words, whereby we can make a point and illustrate it in an interesting way. I don't know about you, but I am very interested in knowing where we all come from.. so, please, tell us about yourself where you work, what speciality, what is your experience outside this seciality, if you feel it is relevant..

4- But we could promote even more lively discussions if we can make1 point at a time (or a few, if they are related, of course), rather than having many points in a long text. And if you have several points to make, do not hesitate to send several emails: as many as you want!

Regards

Dave Hartcourt

Moderator - Agro-Food Enterprises
From: "dave harcourt" 

Subject: Thoughts for next week 

Date: Fri, 4 Apr 2003 16:52:56 +0200 

Just before the weekend - I hope I am not going to carry on speaking to myself next week! So please give your inputs a thought over the weekend. Maybe something on the following?

Meeting consumer demand

Do consumers really want products that are easier and quicker to produce?

Is there a market in the urban areas for packaged, shelfstable, traditional foods?

New foods 

The European new food market is stunning - wide ranges of new products how do we fit in, in Africa?

Are there real opportunities for export from Africa? 

Linking farmers to markets

Is there a potential of farmers carrying out preliminary processing that extends shelflife before shipping to bigger factories?

Has processing got a real role in linking the farmer to the market?

What can be done about the downward trend in commodity farmer's prices? 

Small to medium enterprise development 

How can SMEs produce attractive products where packaging supply is limited?

What strategies can the SME use to compete? 

Some other issues

Is it possible to compete against countries who subsidise their farmers?

What are you experiences with export?

Is "dumping" one of the issues that will really effect Agro-Food Enterprises?

Have a good weekend - hear from you next week!

Regards

Dave Harcourt

Moderator

From: "Trust Beta" 

Subject: Agribusiness- More Thoughts for next week 

Date: Fri, 4 Apr 2003 10:18:54 -0600 

The large-scale industries are found in Africa mainly dealing with cereals, oilseeds, soft drinks, and fruit juices.  The development of food industries in the rural areas could stabilize food supplies and improve food security. In addition, rural agro-enterprises can provide employment opportunities, raise farmer incomes and reduce the post-harvest losses that occur in many countries. 

What have been the hindrances to the developments of the lucrative, small- to medium-scale agro-enterprises? 

Smallholder farmers are familiar with boiling, sun-drying and fermentation as household techniques. There is room for scaling-up of these techniques in the development of small- to medium-enterprises. While access to safe water, energy and roads have been cited in the past and improvements made, what should we consider as the missing links? 

What intervention strategies need to be in place?

How can we team up in ensuring the development and success of agro-enterprises in Africa?

We now have a pool of young food scientists who can become entrepreneurs if the intervention strategies are put in place. Let us debate these issues and ensure a food secure Africa!

Trust Beta, Moderator

Department of Food Science

University of Manitoba

Winnipeg, Manitoba 

Canada R3T 2N2

From:  "Edouard Kengni" 
Subject: Re: Agribusiness- More Thoughts for next week 

To: "Trust Beta"        

Date: Sat, 5 Apr 2003 08:40:34 -0800 (PST) 

Dear Beta,

I would like to thank the organisers of this forum and all those who are already taking active participate to share their views on this important issue of development in SSA.

Below are my comments on small scale agro-enterprise interventions in SSA as well as some answers to background questions raised by you. To Illustrate this let me take the case of local fruit and vegetable processing.

Comments

Of the various types of activities that can be termed as agriculturally based, fruit and vegetable processing are among the most important for rural development especially in SSA. These species are in majority wild in spite of the fact that they form the basis for poor households’ diets in the region.

Small scale agro-enterprise fruit and vegetable processing projects for example aim at solving a very clearly identified development problem either in rural or urban areas. In other words, I believe, this is because of persistent insufficient demand, weak infrastructure, poor transportation and perishable nature of the crops. Consequently, small scale growers in rural areas sustain substantial losses. To illustrate this during the post-harvest glut in most of the countries in SSA, the loss is considerable (at

times more than 50 %) and often some of the produce has to be fed to animals or allowed to rot. Without appropriate value added processing, the adoption of

technologies aimed at promoting the cultivation of less-known species that form the basis for foods in SSA will fail.

The main objectives of fruit and vegetable value added processing will be:

¨
to supply wholesome, safe, nutritious and acceptable food to consumers a year round 

¨
stimulate agricultural production by obtaining marketable products

¨
reduce fruit and vegetable losses

¨
improve farmers' nutrition by allowing them to consume their own processed fruit and vegetables during the off-season

¨
generate new sources of income for rural farmers

¨
to develop value added products from raw agricultural produces which allow rural communities to take care of their immediate environment.

What interventions to put in place?

I think the most plausible intervention is first to help communities by providing them with the knowledge and skill necessary to allow them add value to their raw produces. Even here, a problem persists because fruits are diverse and do not necessarily undergo the same postharvest physiology mechanisms. The postharvest technique currently applied may not be adequate to retain the majority of nutrients from one produce to another. Likewise, the safety and sensory qualities of the product might be seriously damaged by the traditional method in practice thus compromising the intakes and smallholder farmers’ returns. Therefore, what priority fruit species to focus on is the result of dialogue between researchers and rural communities as well as the economic potential of the species.

If there is already an existing market for the species product, this is will be an asset to stimulate the intervention. If not I fear the results of the project will lack sufficient vision to be able to meet its goal, that is to improve the livelihood of the most vulnerable groups of the population.

Whatever the case, rural farmers’ training in postharvest technologies is key to any intervention aimed at promoting small scale agro-industries in SSA.

Some background with regard to my training etc. I am specialised in Food Sciences and Nutrition and I have submitted my PhD thesis at the University of Yaounde I in Cameroon. Award is expected very soon. For my PhD research work I studied the food value of indigenous fruits of west and central Africa. This work was supported from a fellowship awarded by the African Network for Agroforestry Education (ANAFE) of the World Agroforestry Centre formerly International Centre for Research in Agroforestry 

I look forward for more discussions on this theme from the participants.

Edouard KENGNI

Former ANAFE/ICRAF PhD fellow

C/O ICRAF-Cameroon

P.O. Box 2067 (Messa)

Yaounde

Cameroon

From: "Trust Beta" 

Subject: RE: Agribusiness- More Thoughts for next week 

Date: Sat, 5 Apr 2003 17:37:46 -0600 

I thank Edouard Kengni for his detailed contribution to the theme on Agro-enterprises in Africa. While value-added processing and income generation are important in agro-enterprises, one objective that is often overlooked is the need to improve farmers' nutrition by allowing them to consume their own processed fruits and vegetables during the off-season.

How do we prioritize the types of agro-enterprises in rural  communities? Edouard suggests we concentrate on fruits and vegetable processing  based on the current postharvest losses. Moreover, postharvest techniques currently in place may not be retaining the majority of nutrients from one produce to another. 

Is small-scale processing equipment available for use in rural agro-enterprises? How can we intervene in ensuring its availability?

If rural farmers’ training in postharvest technologies is key to any intervention aimed at promoting small scale agro-industries in SSA,  what strategies should be used in devising training plans (both formal and informal) for rural communities?

Trust Beta (moderator)

From:  "Ojijo Olang'o" 
Date: Sat, 5 Apr 2003 21:33:45 -0800 (PST) 

Subject: Agribusiness 

Dr. Beta,

How are you after a long time? We met some years back at JKUAT's Third Country Training on Applied Food Analysis. I have to thank you and Dave for this initiative, but it appears to me that the exercise might not have been well advertised. The response so far seems scanty. I also believe that there are many people who would have liked to participate in this forum but cannot afford the cost of internet (e-mail)time. Shall we find a way to include all and sundry?

I personally believe that small-scale, rural-based, food processing industries will be a major avenue for economic empowerment of our rural folk and young graduates in SSA countries. I have to catch up with some pending things for now, but I shall be giving a more detailed account of my sentiments on this issue. In the meantime, I shall keep 'peeping' on the responses.

About me:

Ph.D. in Food Technology (Physical Properties of Foods); Senior Lecturer at Dept. of Food Science & Technology, Jomo Kenyatta University of Agriculture & Technology (JKUAT), Kenya; currently on a UNESCO postdoctoral fellowship at the Dept. of Food Engineering & Biotechnology, The Technion – Israel Institute of Technology; interested in developing food products for semi-commercialization at village level;

has been a consultant in Sensory Evaluation, shelf-life testing, and packaging of foods to the Kenyan food industry.

Nelson Ojijo Olang'o

From: "Trust Beta" 

Subject: RE: Agribusiness 

Date: Sun, 6 Apr 2003 17:32:20 -0500 

Thanks so much Nelson for getting in touch. I really enjoyed my stay in Kenya when I attended the Food analysis course under JICA and I thank you and your colleagues at JKUAT for your hospitality.

I regret that I entered the scene latter due to other commitments. I am hoping I will make it up this week by working twice as much. I have a passion to see progress being made in ensuring a food secure Africa and I really long to hear contributions from people who have your kind of experience. Your contribution in what you perceive as necessary in empowering young scientists and rural communities in Agribusiness ventures will be very valuable. If you have suggestions on how we can

get input from others without access to the internet, please include these. It is unfortunate that we may not be able to include these in time for the Cameroon meeting but it is very important that the working documents be updated as soon as these contributions are received.

Thanks and I look forward to your contribution. If you have colleagues who have access to the internet and can contribute to this forum,  please invite them to join in the discussion.

Trust Beta (moderator)

From: "dave harcourt" 

Subject: Response to - publicity and response - Nelson Ojijo Olang'o 

Date: Mon, 7 Apr 2003 08:52:42 +0200 

Hi Nelson

I agree that the response has been scanty as you noted from my final email on  Friday. However, there are 100+ people registered for the theme - maybe we are not asking the correct questions. I am not sure of how far Food Africa has been publicised, maybe the organisers will give you feedback, but I sent notofication to the 450 or so people on the SAFPP mailing list which is quite broad. But the more people we tell about the forum the better - I therefore ask that you and all other list members let as many people as you can know about it.

On the wide distribution including to non email users, I expect the best is to distribute the final report widely in paper as well as electronic form. I expect anything else is too late for now, but needs attention for next time. I wonder though if its too much to expect people to take a few more emails - operating on the web is certainly a problem though. What about sending moderators summaries by email or fax to those who are constrained, rather than all the emails?  

Regards

Dave Harcourt

Moderator
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