FoodAfrica, Internet Forum 31 March – 11 April

Introduction by Dave Harcourt  for Agro-Food Enterprises Theme

Agro-Food Enterprises: adding value and meeting consumer demand
To follow on the lead of, Dr Tran, the moderator of the food security Theme - my first thought on this subject was:

Isn’t this more of an implementation issue than a research and development one? Richard Branson started an airline without market research and is now a major player, still in business while major airlines fall around him. It’s the person spark that makes the difference and which is often lacking in those who support the enterprise. 

I would call for those who have been pivotal in establishing successful enterprises to share their experiences and achievements to prove me wrong!

What is this theme of the Food Africa Forum about
We are focusing on enterprises that fall in the value chain between agricultural production and the consumer of food. The Research and Development (R&D) focus in the food chain has for many years been on agricultural production. While this has been very productive in growing food production it was somewhat focused on the household and cash crop and has therefore created a gap in food processing which has become significant as the urban population has grown and increasing percentages of agricultural production is processed for commercial distribution.

A lack of successful agribusiness results in the export of raw materials and the import of processed products. This happens at the farm, rural community and country levels. The results of this are that the financial and developmental benefits arising from the production of the crop are enjoyed away from the rural agricultural community.

However, in looking at all these beautiful concepts the bottom line is very simple – the Agro-Food Enterprise must make a product that it can sell to consumers at a level that ensures that income is higher than the cost. 

What are we going to discuss

I feel the area is so wide that we need to focus on what we want to discuss. Food Africa suggested 

· Meeting consumer demand; 

· New foods; 

· Linking farmers to markets; 

· Small to medium enterprise development.

as possible areas for papers, abstracts and discussions. 

Give me an opportunity and we will focus almost exclusively on small to medium enterprise development - however, let us understand what are the impactful issues, what interests the group and where our expertise lies and allow this to lead us to identify what additional areas should be discussed. 

I therefore look forward to your inputs on what other issues we should be discussing

How will we meet the Forum Objectives

While we are doing this we need to meet Food Africa’s Objectives, which are to review current research & development, identify the gaps in research and development and propose new strategies as well as to develop networks between participants and participating organisations.

To this end I would request that each person who makes an input to this theme, adds their current and previous areas of research to their introductory email and provides as much as possible on actual R&D projects.  I would ask all who respond in this theme to also identify areas which they believe there is a need to commission R&D to develop useful information.

The final objective is to improve networking between participants in the Forum. To this end all participants are asked to introduce themselves and add a brief pen picture to the research information requested above, in their first email. This will be captured and included in a list of participants. to be developed by Food Africa and would form the basis for other initiatives arising from this interaction.

So please add a short description of yourself and information on you research and development activities to you first email

How will we meet our personal Objectives

The important thing to understand is that we hold the information that will form the output of the Forum so we are positioned to decide where we go to get the value out of the Forum that we require.    

This is really about sharing, if we really want to contribute to Africa’s Development let us share our successes and failures so we can learn at low cost.

I believe that is enough to act as an introduction. I look forward to receiving your inputs and working with you to develop an impactfuly output from the forum.
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