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Background

Something that has come through strongly in this part of the Forums' discussion is the difficulty/impossibility of being food secure in the current situation without cash to buy certain foods.

This in turn raises the creation of sustainable jobs as a real priority - which has never proved to be easy. In South Africa we have bad experience in the area of interventions aimed at setting up "lower end" small enterprises.

Informal survivalist and "higher end" small to medium formal industry enterprises are creating jobs, mainly without any organisational intervention.

One of the suggested areas for new business is the processing of agricultural produce which has the added advantage of facilitating food transport and storage.

Focus

I would like to address ourselves to food processing enterprises that could after a short period routinely produce more income than their costs without subsidisation.

I would appreciate comments on:

1) enterprise size - we seem too normally focus on enterprises that are too

small to achieve sustainability, do you agree?

2) markets - postings and papers indicate that too many processors just serve whoever comes along - what should we be doing?

3) other issues - what other things have you identified?

But please don't stop addressing your issues to the Forum.

THE LAST FEW DAYS

--------------------------

i) The following are summaries of the messages received to the Agro-Food

Enterprises Theme along with comments and questions

Timukudze Mhazo 

Puts a good list of many of the problems that could be constraining small enterprise success. This list with a few additions (eg responding to consumer needs, niche markets etc) would allow one to identify, classify and prioritise problems as part of a strategy, allowing one to address appropriate issues rather than seeing the whole litany of problems. He then suggests the following as areas requiring attention

i) develop or adopt appropriate processing equipment

ii) provide training in food processing techniques, business management and

marketing skills

iii) provide backup services in food quality and safety monitoring

iv) improve access to appropriate packaging materials

v) improve access to market information

again each business needs to see where it needs attention - in South Africa analysis has shown that access to market is the major issue.

However, the one that caught my attention was access to packaging materials

## question ## - is this as big a problem?  Have there ever been regional initiatives to install packaging manufacture that could be justified by the market of a region rather than a country? - this would seem to be a nice NEPAD issue

Finally I support the issue of food quality and indigenous foods, some of which is going on in a number of places eg Tulimara Foods in Zimbabwe, Indiza Foods in South Africa. 
## question ## - what other examples are there of commercialised indigenoiuus food companies

Dr Wellington Otieno 

Proposed a different solution to the problem of shipping agricultural produce from urban to rural areas via a poor infrastructure. His suggestion does not wait on having the infrastructure improved but makes the food more easily stored and transported. He proposes that research and development be done to develop preprocessing technologies along with the appropriate training.

I know of one place, where this has been done between a community and a

multinational processor and a number of situations where it actually exists

inside the industry.

## question ## -  what examples can you give that have succeeded using

this approach

Florence Uruakpa 

Florence proposed "processing shops (similar to computer shops all over Africa) where farmers bring their farm produce to be processed. They pay a fee for the services they receive".

To me, this is a really good proposal - I responded separately to it as did Trust, my co-moderator.

My request was for information on successes in this area (I have got one so far!) so that we could develop a proposal to identify, evaluate, formulate and replicate  successes. Trust also identifies the need for more information and the selection of models 

## question ## - what examples of processing shops can you give?

## question ## - would you like to be involved in such a project?

Sima Mpofu 

This is a very interesting input because it is based on Sima's own, on the ground, community experiences. 
He sketches experiences of his family household with a range of agencies (governmental and non governmental) running successive projects and suggests

sustainability requires that these projects should be linked to ensure continuity.

I would like your inputs on the sustainability of the processing Sima was discussing. He assumed ongoing funding would be required to achieve sustainability.

## question ## - Is what Sima is describing maybe a poverty intervention rather than a sustainable enterprise activity.

Following this he makes good suggestions on what he sees as possible solutions. The first is to process and export "traditional leafy green vegetables" which would have a demand with Africans overseas. The second is to produce mango juice from excess mangos which would require improved care to the trees.

obot ekop 

Noted that the whole food value chain and especially the wholesale / retail and export system need to be involved in decisions.

He also proposed that shipments destined for Africa should be inspected at the port of embarkation to avoid dumping.

## question ## - is dumping is a real problem to our processing industries

ii) The following are brief notes on selected messages that were addressed to the other themes

Kennedy, Gina (ESNA) Provided links to indigenous plant farming information, which could form the basis for an export market of traditional African foods.

Adusei Jumah jumah@ihs.ac.at

Identifies Agro-Food Enterprises as the most relevant contributor towards increasing Food Security by increasing income available to buy food. He sees a role for value addition to increase income to farmers but identifies the lack of land ownership as a constraint to agribusiness development.

Dr Peter Golob 

Makes a detailed and interesting posting, which addresses many issues but definitely highlights that food security will only be achieved, at this stage in Africa's developmenmt, through families generating income to buy the additional food they need.

Mohammadou Mohammadou 

Identifies the need for post harvest technology and processing to focus on ensuring the retention of nutritional value. He identifies the development of indigenous technologies as a path that could speed technology uptake. 
asia kapande 

Identifies the opportunity for high production areas to supply low production areas and sees enterprises being established to support this. 
Inuwa Usman 

Discusses technology approaches for food transformation and warns against a top down approach that often results in too large an investment in technology.
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